


                                              SOARING TO HIGHER HEIGHTS 
 

              

            

 

 Acknowledgement         4 

 Forward          5 

 Overview of the Golden Age Home       6

 Introduction          6 

 Vision           7 

 Mission                                                                                                                       7 

 Values           7 

    Strategic Objectives 2013-2014                             8             

 Roles and Responsibilities of the Board of Directors              9 

 Board Committees                          10 

Board of Directors          12 

      Responsibilities of the General Manager       17 

 Functional Departments         18 

 Human and Resource Management and Administration    18 

 Finance & Accounting        19 

 Operations          19 

 Nursing          19 

 Social Services         19 

 Budget for Fiscal Year April 2013- March 2014     20 

 Message from the Minister         21 

 Report from the Chairman         22 

 Report from the General Manager        23 

 Annual Performance against Corporate Strategic Plan    24 

  Human and Resource Management and Administration     28 

 Introduction          28 

 Staffing           29 

 Compensation          31 

 Benefits Administration        32 

 Training & Development         33 

 Employee Welfare         33 

 Finance and Accounting         34 

 Introduction          34 

 Income & Expenditure Reports       36 

 Statutory Deductions         39 

 OCG Quarterly Reports        40 

 Operations Management        41 

 Introduction          41 

            Staffing          42 

 Supervisory Management Team       43 

 Resident Care          44 

 Janitorial/ Sanitation/Pest Control       46 

 Security Services          48 

                               TABLE OF CONTENTS 

 



3 

 THE GOLDEN AGE HOME ANNUAL REPORT 2013-2014 

  

Meal Services           48 

 Laundry Services          48 

            Social Services Department         50 

 Introduction           50 

 Programs Implemented         52 

 Services Provided          56 

 Nursing           58 

 Introduction           58 

 Staffing                                60 

 Resident Statistics          61 

Total Number of Residents for the year ending March 2012                                     61 

 Admission 

 Death 

 Discharged 

 Total Number of Male Residents and Females Residents                               64 

 Age groups for the year ended March 31, 2014     64 

 Type of and number of diagnosed illness      65 

 Number of residents hospitalized per month for the year ending March 31, 2014 65 

 Golden Age Home Sponsors        66 

 Major strategies for the Fiscal Year 2013-2014     68 

 Summary           69 

            Members of the GAH                                                                                                69 

 Appendices          70 

 #1 Audited Financial Statements for year ended March 31, 2014   70 

 #2 Board of Directors Emoluments       90 

 #3Senior Executive Compensation                                                                            92 

            #4 Pictures of Residents        93 

 Corporation Information and Admission Protocol                           97 

 

 

 

 

 



                                              SOARING TO HIGHER HEIGHTS 
 

 

 

 

The Management of the Golden Age Home would like to express sincere thanks 

to all who contributed to the preparation of this report. 

The team effort in the preparation of this document was evident and has 

assisted significantly in producing an outstanding report.  

Thanks also to the Express Litho Printers who aided in the timely and quality 

production of this report. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

                                                                       ACKNOWLEDGEMENT 



5 

 THE GOLDEN AGE HOME ANNUAL REPORT 2013-2014 

 

 

This Annual Report represents the independent publication of the Golden Age 

Home (GAH). It is being presented in keeping with our requirements under law. 

GAH is the institution located in Kingston and St. Andrew which is mandated to 

provide residential care, meals and other welfare services for persons in the 

parishes of Kingston and St. Andrew, who may be partly or wholly destitute of 

the means of subsistence by reason of age, infirmity, mental, physical disability 

or for other circumstances are unable to work and to earn the means of 

subsistence to take care of themselves. 

This Annual Report (which is themed- Soaring to Higher Heights) highlights the 

areas in which the organization have soared (2013-2014) as a result of the many 

initiatives that have been implemented. These areas of organizational growth  is 

indicative of  the level of effort and commitment that the management, staff and 

the stakeholders have given to ensure that that organization strategically 

positions itself in becoming the benchmark organization of its kind in Jamaica 

and the Caribbean.  
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The Golden Age Home (GAH) is a Limited Liability company in the Public Sector. 

In respect of the Public Sector Master Rationalization Plan and recommendations 

for the restructuring of ministries, the GAH was officially handed over to the 

Ministry of Labour and Social Security on July 1st 2011 after being transferred 

from the Department of Local Government. The GAH came into existence after a 

disastrous fire at the Eventide Home in May 1980. The home started in 1985 

with occupancy of 63 residents and 11 Caregivers. It was officially opened on 

April 11, 1985 with the Most Honourable Edward Seaga, former Prime Minister 

of Jamaica playing a key role in its establishment. 

As a registered company, the GAH also depends crucially on the contributions of 

our partners within the private sector. Some of these include but are not limited 

to: Food for the Poor, Bank of Nova Scotia Jamaica Limited, Radio Jamaica 

Limited, Jamaica National Building Society, Sagicor Jamaica Limited, Kiwanis 

Club of East Kingston & Port Royal as well as individuals sponsors. 

The Golden Age Home is located at 3 St. Joseph’s Avenue,  Kingston, and is the 

largest of its kind in Jamaica and the Caribbean. Its expansive 13 acre locale in 

the Vineyard Town Community is ideally located near the St. Joseph’s Hospital 

and within easy access to Down Town Kingston. The infrastructure of the GAH 

comprises eight (8) clusters, which in total can facilitate a maximum of 520 

residents. In addition, the home has a Kitchen facility, a Laundry Department, 

Stores and Inventory Department, a Nursing and Medical Department, and a 

Physiotherapy Unit. The facility also boast a Resident Skills Centre and a Library. 

A Recreation Room, a Kitchenette and a Laundry Room is also located on each 

cluster.  

 

 

 

 

 

 

OVERVIEW OF THE GOLDEN AGE HOME 

INTRODUCTION 
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A premier residential facility for the elderly destitute  

providing professional services  

and care for dignified living 

 

 

 

 

To provide holistic assisted and independent living  

with excellent medical, social and spiritual support services  

in an environment of partnership with all stakeholders 

 

 

 

 

At the Golden Age Home our residents, employees, our stakeholders, sponsors   

and the general public are the reason for our success. In dealing with them we 

practice the following values:- 

        Excellence 

All necessary steps are taken to ensure that the people we receive within the    

Golden Age Home are effectively processed, and that their needs are holistically 

taken care of in an effective and efficient manner. 

                                                        Respect 

All residents, employees and stakeholders are valued and treated as 

unique individuals 

VISION 

MISSION 

VALUES 
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        Commitment 

We are dedicated to serving the indigent people in our community. 

     Integrity 

                       We are honest, trustworthy and reliable 

      Professionalism 

Work is carried out in an environment where individuals possess strong 

interpersonal, communication, moral and ethical skills. 

 

 

 

 Develop a benchmark organization that caters to the holistic development  

  and motivation of residents and employees 

 Enhance the environment and upgrade and maintain the facilities of the 

  GAH 

 Strengthen accountability within the GAH 

 Improve organizational planning 

 Develop and maintain an efficient database consisting of residents, staff 

  and support groups 

 Gain increased support from relevant stakeholders 

 Improve organizational image 

 Introduce and monitor a technological framework 

 Facilitate the growth and development of employees 

 Ensure the home is equipped with the requisite personnel 

 Increase cost effectiveness and the sustainability of the GAH 

 

 

 

 

           STRATEGIC OBJECTIVES       

        2013-2014     
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                                    Corporate Governance 

The Board of Directors of The Golden Age Home (GAH) provides overall direction to 

the Management of the GAH. Our approach to effective corporate governance 

incorporates full compliance with applicable laws and regulatory requirements and 

builds on the homes core values and principles. This is achieved by ensuring that the 

policies developed support the Board of Directors’ ability to effectively supervise and 

advise management, while achieving the goal of continuing to enhance long-term 

value to all stakeholders. The Board has an approved mandate which includes the 

following key duties and functions: 

• To develop the Board’s approach to corporate governance and its principles and 

guidelines 

• To oversee and approve the organization strategic direction, the organizational 

structure and succession planning of senior management 

• To identify the principal risks inherent in the activities of the GAH, review and 

approve key policies and practices and oversee the implementation of 

appropriate systems to enable compliance with such policies and to manage 

these risks 

• To oversee the integrity of the organization’s internal controls and management 

information systems 

• To ensure that the Board receives from the General Manager, the information 

and input required to enable the Board to effectively perform its duties 

• To establish committees of the Board with appropriate responsibilities and to 

appoint Chairs for committees of the Board. 

• To the extent feasible, satisfying itself as to the integrity of the General Manager 

(the“GM”) create a culture of integrity throughout the organization. 

• Oversee succession planning, including the appointment, training and 

monitoring the General Manager. 

 

  ROLES AND RESPONSIBILITIES OF THE BOARD OF DIRECTORS 
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There are a number of committees formed to assist the Board in effectively 

fulfilling its mandate. One of these include an Audit Review Committee. The 

Audit Review Committee is chaired by Col. Desmond Clarke and is comprised of 

other Directors of the Board. In accordance with its mandate, the Audit Review 

Committee has oversight responsibility for assessing the adequacy of the GAH 

system of Internal controls. In addition to the Audit Committee, there is a 

Finance Committee that is charged with oversight to review the financing, 

financial performance and the integrity of the financial reporting of the home. 

This committee is chaired by Mr. Matthew Smith-Barrett. In keeping with good 

corporate governance principles, in addition to the Committees identified above, 

there are four (4) other Sub-Committees of the Board of Directors. These 

include (1) the Governance Committee which is charged with the responsibility 

of ensuring that the Home operates in compliance with legal and regulatory 

requirements as well as focuses on the Human Resource Management issues 

and is chaired by Mrs. Dione Jennings, (2) the Social and Regulatory Committee 

whose remit is to ensure that the appropriate standards are maintained 

regarding the holistic care of the Residents and this is chaired by Ms. Pearl 

Barrett, (3) the Resource Mobilization and Development Committee which is 

chaired by Mr. Adrian Smith and whose responsibility is to oversee  the 

development of income generating  programs and provide guidance regarding 

initiatives to improve sustainability of the programs developed to generate 

income for the GAH and (4) the Management Committee of the Board which is 

chaired by The Chairman of the Board of Directors.  This committee’s mandate is 

to review the corporate structure of the Home, evaluate the performance of the 

General Manager, recommend nominees for appointment to the Board of  

Directors and monitor the operations of the GAH to ensure adherence to the 

corporate governance policies and procedures. 

The following table represents the attendance record of the Board and 

Committee Meetings for the Fiscal Year 2013-2014: 

 

Board Committees 

 

Board Committees 
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GOLDEN AGE 

HOME 

Annual 

General 

Meeting 

Board of 

Directors 

Meeting 

Management 

Committee 

Meeting 

Finance 

Committee 

Meeting 

Audit 

Committee 

Meeting 

Resource 

Mobilization 

Committee 

Meeting 

Social and 

Regulatory 

Committee 

Meeting 

Governance 

and HRM 

Committee 

Meeting 

Special 

Projects 

Committee 

Meeting 

Number of 

meetings held 

during the 

fiscal year 

2013-2014 

1 3 4 6 3 14 3 1 2 

Fabian Brown 1 

 

3 3 - - - - - 2 

Dione Jennings 1 

 

1 2 - - - - 1 - 

Town Clerk 

(Errol Green) 

1 0 - - - - - - - 

Inspector of 

Poor 

(Elaine Walker 

0 2 1 - - - 1 - - 

Pearl Barrett 1 3 4 - - - 3 - 

 

- 

Cllr. Andre 

Swaby  

0 0 - - - - - - - 

Lt . Col. 

Desmond 

Clarke 

1 2 3 - 3 - - - 1 

Joan Guy-

Walker 

1 0 - - - - - 0 - 

Matthew 

Smith-Barrett 

1 2 3 6 - - - 1 - 

Adrian Smith 1 

 

2 3 - - 14 - - 2 

Roy Henry* 1 1 0 - 1 - - - - 

Hyacinth 

Robinson 

1 3 - - - 12 - - - 

Hazel 

Anderson 

1 1 0 - - - - - - 

Lawrence 

Madden 

1 1 - - - 6 - - - 

Claudette 

Crooks-Collie 

1 1 - 3 - - - - 2 

Permanent ** 

Secretary 

Representative 

(Carla-Ann 

Harris Roper) 

1 1 1 - - - - - - 

*Resigned               Board Chairman  Management Chair Finance Chair       Audit Chair         RMDC Chair  
                          

** Resigned Office                         Social & Regulatory Chair                           Governance & HRM Chair                Special Projects 
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The Board of Directors maintain the guidelines for business conduct which outlines the 

rules and expectations regarding proper business conduct and ethical behavior of 

Directors. These include: 

 

 Following the law as it is applicable 

 Avoiding putting themselves or the organization in a conflict of interest 

 Conducting themselves honestly and with integrity 

 Keeping the organizations business transactions,communication and information 

accurate,confidential and secure 

 Treating everyone fairly and equitably- partners,employees, residents and others 

who extend their services to the organization  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Guidelines for Business Conduct 

 

               BOARD CHAIRMAN  

     MR. FABIAN BROWN 

Mr. Fabian G. Brown is the Chief Executive Officer of 
Value Added Services. He is an organisational specialist 
whose passion is Youth, Social and Community 
empowerment.  As an entrepreneur he is actively 
engaged in processes of change and transformation 
management, using innovative means of 
communication and behavior modification 
methodologies. Mr. Brown is skilled in the areas of 
strategic and project management, event planning, 
protocol and logistic management and continues to 
provide a value added experience for everyone, in every 
capacity he is called to serve.   
 

      BOARD OF DIRECTORS 
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               DIRECTOR 

      MS. PEARL BARRETT 

         

Ms. Pearl Barrett worked at the Kingston and St. Andrew 

Corporation (KSAC) and in December of 1968 she went to 

work at the Poor Relief Department. Here she dedicated 

29 years of service in aid of the Poor and Destitute. She 

was promoted to Deputy Inspector of the Poor in 1975 

and was later appointed Inspector of the Poor in 1997. 

She currently serves as the Chair of the Social and 

Regulatory Committee (a sub-committee of the Board of 

Directors). 

      COMPANY SECRETARY  

  MRS. HYACINTH ROBINSON 

Mrs. Hyacinth Robinson has worked eight years at the Golden 

Age Home and was later appointed Company Secretary in 

2008. She is currently a member of the Optimist International 

Club and holds the Office of Past Distinguished Lieutenant 

Governor.  She also serves as the Justice of the Peace for 

Kingston Chapter and is the founding member of the Friends 

of the Golden Age Home.  She is also a member of the 

Jamaica Association of Secretaries 

 

DIRECTOR 

MRS. DIONNE JENNINGS 

Mrs. Dionne Jennings is the former Acting Director General at 

Department of Local Government. She currently holds the 

position of Permanent Secretary (Acting) - MLG. Prior to this, 

she was the Senior Director of the Local Government 

Administration and Community Services Unit at the MLG and 

the National Youth Development Officer in the then Ministry 

of Education, Youth and Culture. She is a member of the 

Ministry of Local Government and Community Development’s 

Commissioner on the Board of the Early Childhood 

Commission. She is currently the Chair of the  Governance 

and HR Committee (a sub-committee of the Board of 

Directors) at the GAH and Vice-Chair of The BOD. 
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               DIRECTOR 

      COL. DESMOND CLARKE 

         

Col. Desmond Clarke is Secretary for Ex Services and the 

General Secretary of the Jamaica Legion. He serves also as 

a Director of the National Council of Senior Citizens, 

Director of the Parish Aids Committee and a member of 

the Jamaica Combined Cadet Force.  

He also served in the capacity of Administrator for the 

Golden Age Home for the period 1985-2006 and currently 

serves as Chairman of the Audit Committee (A Sub-

Committee of the Board of Directors) 

DIRECTOR 

MATTHEW SMITH-BARRETT 

Matthew Smith-Barrett, at the age of 26, is the youngest 

member of the Board of Directors at the Golden Age Home. His 

exuberance and drive in providing technical and financial advice 

support to the home were some of the key factors to being 

selected to the Board by its members. As a former Budget 

Analyst in the Ministry of Finance and now Financial Manager in 

the Public Sector Modernization Division in the Office of the 

Cabinet, he has been working with the Home in the financial 

and budgeting capacity for over four (4) years. Mr. Smith-

Barrett’s input has been invaluable and as such the Board 

welcomes his appointment to the Board of Directors. 

 

DIRECTOR 

MRS. JOAN GUY-WALKER 

Mrs. Joan Guy-Walker is the Director of Human Resource 

Management at the Ministry of Health.  

She currently serves as a member of the Board of the Donnington 

Primary School in Pembroke Hall, St. Mary 

She serves as Co-Chair of the Governance and HR Committee 

(Sub-Committee of the Board of Directors) 
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DIRECTOR 

MR.ANDREW SWABY 

Mr.  Andrew Swaby is currently the Deputy Mayor for KSAC 

and Councellor for Vineyard Town. 

He currently serves as Co-Chair of the Resource Mobilization 

and Development Committee (a sub-committee of the Board of 

Directors) at the Golden Age Home. 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 

(Sub-Committee of the Board of Directors) 

DIRECTOR 

MR LAWRENCE MADDEN 

He is a Management Consultant with specialist skills in Social 
Entrepreneurship and Nonprofit Development and Management. 
He has served in Jamaica and the UK as a leading Professional in 
Christian relief and development serving the poor and needy in 
countries around the world. During his distinguished career he 
has served on a number of Boards in the Private, Public and 
Nonprofit Sectors. He previously served as Senior Director of 
Food for the Poor and also as Chief Executive Officer of The 
Jamaica Agricultural Society. He is currently the Chairman of 
Reconciliation Ministries International and Caribbean Director of 
the International Charity "Somebody Cares". He is also a 
motivational speaker, trainer and coach." 
 

DIRECTOR 

MRS. ELAINE WALKER 

 

Mrs. Walker is a Minister at the Church of the First Born. 

She is  currently the Inspector of the Poor for KSAC and a 

Justice of the Peace for St. Andrew. 

She is also the President of the Mavis Bank Home Group 

and President of the Poor Relief Association Islandwide. She 

currently serves a Co-Chair of the Social and Regulatory 

Committee (a sub-committee of the Board of Directors) 

 

 

 

She serves as Co-Chair of the Social and Regulatory 

Committee (Sub-Committee of the Board of Directors) 
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DIRECTOR 

MR. ERROL C. GREEN 

Mr. Green is currently the Town Clerk for the Kingston and St. 

Andrew Corporation. He was appointed to this post in 1999. 

He was later seconded to the Kingston City Improvement 

Company and then to the National Solid Waste Management 

Authority. Mr. Greene was re-assigned to the KSAC in his 

substantive post as Town Clerk in 2007 but has since been 

transferred to the St. Thomas Parish Council in the capacity of 

Parish Council Manager.  

 

 

 

he currently serves a Co-Chair of the Social and Regulatory 

Committee (a sub-committee of the Board of Directors) 

 

 

 

She serves as Co-Chair of the Social and Regulatory Committee 

(Sub-Committee of the Board of Directors) 

DIRECTOR 
MR. ADRIAN SMITH 

He is a Fellow of the Organization of American States (OAS), 

and a member of the Jamaica Institute of Architect. He was 

employed at the UDC in 1998 where he functioned in the 

capacity of Computer Aided Design Manager and Architect. He 

later worked at Ministry of Local Gov. in 2003 as a Snr. 

Executive Architect.  He also designed the 2nd phase of Open 

Arms Drop In Centre in 2007. In 2011 he designed the 

prototype of a small cluster unit to be used as the new model 

for the Hanover Infirmary . Designs were also  done for the 

Falmouth Fire Station in 2007 and the Tie Wing and Laboratory 

at the Andrews  Hospital in 2011. He is also the Chair of the 

Resource Mobilization and Development Committee, a sub-

committee of the BODs. 

DIRECTOR 

MRS. SYBIL FRANCIS 

Mrs. Sybil Francis made an indelible contribution to the inception 

and development of the Social Development Welfare Centre.  She 

was the first Staff Tutor at the Social Welfare Training Centre 

inaugurating its programmes for students in 1963 with the 

pioneering Four Month Course in the Principles and Practice of 

Social Work. 

Mrs. Francis has received numerous regional and international 

awards in recognition of her contribution to the teaching and 

practice of Social Work. 
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The General Manager (GM) is accountable to the Board of Directors, for 

planning, organizing and directing the operations of the GAH. Some functions of 

this post include: 

1. Guiding the strategic direction of the home 

2. Developing, implementing and reviewing policies and procedures to 

 guide the operations of the organization 

 

RESPONSIBILITIES OF THE    

GENERAL MANAGER 

DIRECTOR 

MS. HAZEL ANDERSON 

Ms. Hazel Anderson is currently the Councillor of the Seaview 

Gardens Division. She is currently the Chairperson of the Poor 

Relief Committee and serves as a Director on the Board of the 

Golden Age Home (GAH) and The National Solid Waste 

Management Authority (NSWMA). She is also the Vice Chairman of 

the Seaview Gardens Primary School Board. 

DIRECTOR 

MRS. CLAUDETTE CROOKS-COLLIE  

Mrs. Crooks-Collie joined the finanacial services industry in 1984. 

Her experience spans the capital markets and commercial banking. 

She had a seven year stint in the financial markets with NCB. She 

also managed the equity and fixed income trading activities with 

Edward Gayle and Company. She then opened her own 

investment company called Investment Masters Limited which 

was later sold to Guardian Holdings Limited. She is currently the 

President of Money Masters Limited and the Director of Todays 

Money Limited . She currently serves as Chairman of the Special 

Projects Committee (sub-committee of the Board of Directors) and 

is also a member of the Finance Committee of the Board  



                                              SOARING TO HIGHER HEIGHTS 
 

 

3. Ensuring prudent management of the financial resources of the 

 institution. 

4. Developing systems and procedures to ensure the safety and protection of 

the residents  

5. Providing leadership that fosters a culture of consultation, high 

 performance, continuous innovation and ethical behaviour among 

 employees 

6. Providing technical advice to the Board of Directors, the Ministry of 

 Labour and Social Security and other stakeholders 

7. Ensuring effective provision of specialized care for the residents of  the 

institution  

 

 

The Golden Age Home is comprised of the following departments as listed 

below: 

 Human Resource and Administration Department  

 Financial Management and Accounting Department 

 Operations Department (which consist of Laundry Services, Resident Care 

Services, the Maintenance Services) 

 Nursing Care Department 

 Social Services Department 

 

 

 

Headed by the Assistant General Manager this department is responsible for 

designing, implementing and co-ordinating appropriate Human Resource 

Management, Industrial Relations, General Administrations, Business 

Development Programs and information Systems, ensuring the relevant policies 

and best practices are implemented and upheld. 

 

               FUNCTIONAL DEPARTMENTS 

Human Resource Management and    

 Administration Department 
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Headed by a Manager of Finance and Accounts, this department maintains 

financial records and financial management systems for the organization. It 

advises the General Manager on financial matters and is responsible for ensuring 

the effective, efficient and economical use of the organizations funds in the 

fulfilment of its corporate objectives while ensuring a high standard of probity 

propriety, transparency and accountability. 

 

 

Headed by an Operations Manager, this department is responsible for managing, 

coordinating, and directing the critical areas of resident care, 

accommodation,laundry services, maintenance of the grounds and physical 

plant, meals, janitorial   and security services, ensuring that a high level of 

service is maintained in all areas. 

 

 

Headed by a Matron/Nursing Supervisor, this department is responsible for the 

effective management of nursing and medical care by ensuring that there are 

optimum benefits in the area of curative and preventative medicine, mental 

health, that good hygiene  practices are effected and sustained as well as 

ensuring that there is a high level  of healthcare delivery to the residents in the 

organization. 

 

 

Headed by the Social Worker, this department is responsible for the planning, 

organizing, and implementation of psychosocial intervention programs in the 

lives of the residents of the home as well as assisting with the holistic 

development of residents to enhance their quality of life. 

 

 

 

Operations Department 

Nursing Care Department 

Financial Management and Accounting 

Department 

Social Services Department 
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The approved budgetary allocation for the period 2013-2014 was $243,150,000. 

However, an additional sum of $16,775,000 was received from the MLSS to assist with 

operational efficiency, taking the total approved budget to $259,925,000.  Of this 

amount $159,611,865 was allocated for compensation of employees, $2,556,000 for 

travel expenses, $19,779,000 was allocated for public utilities and $77,978,135 for 

goods and services (Administration and Operations). See appendix 1. for the GAH 

Audited Financial Statements for the period April 1, 2013 to March 31, 2014. 

ESTIMATE OF EXPENDITURE 

Ministry 

Golden Age Home 

    

Function       

Sub-Function             

Sub-Project Objects 
2013-2014 Estimates Source Breakdown 

 2012-2013   2011-2012  

Sub-Activity Source of 
Finance 

Approved 
Estimates 
 
 

 Inescapable 
Estimates**  

 Approved  
Estimates 

 Actual 
Expenditure 

Compensation 
of Employees 21 GOJ 

    
159,611,865        159,611,865        127,989,437      104,437,319  

Travel 
Expense and 
Subsistence 22 GOJ 

        
2,556,000            2,556,000           2,291,485          1,757,099  

Sub total     

    
162,167,865        162,167,865         130,280,922      106,194,418  

Public Utilities 24 GOJ 
      

19,779,000         19,779,000         11,132,000        11,275,131  

 

Purchase of 

Other Goods & 

Services 

(Direction & 

Admin) 

25 GOJ 
        

5,878,000          5,878,000          4,126,507          7,777,816  

Puchase of 
Other Goods & 
Service 
(Grants & 
Operation) 25 GOJ 

      
72,100,135         72,100,135        67,360,784        55,984,079  

Purchase of 
Equipment 31 GOJ                                            -                           -    

              

Total     

    
259,925,000       259,925,000      194,655,000      181,231,444  

 
 
 
 
 
 

       

                                BUDGET FOR THE FISCAL YEAR 2013-2014 
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                                              MESSAGE FROM THE MINISTER 

The last financial year was both exciting and challenging for the 

Golden Age Home (GAH) as it strived to provide holistic care, 

development and motivation to the aged and indigent in Kingston 

and St. Andrew. 

On the positive side, the Home recruited more personnel, resulting 

in a smaller resident-staff ratio on clusters. Furniture, equipment 

and machinery were acquired in continuing efforts to upgrade 

facilities and living standards within the GAH, while bathrooms 

were retro-fitted to make them disabled-friendly and to enhance 

accessibility, efficiency and safety. There was improvement in the 

medical and wellness services provided at the Home, and I am 

optimistic that plans for construction of a Medical Centre to serve 

residents and nearby communities will be further advanced in the 

new financial year. This is important for the project is designed to 

enrich the mind, body and soul of residents to ensure that they 

 

 continue to live life to the fullest. The Self-Sufficiency Programme for residents continues to thrive 

through the Residents Skills Centre and the Backyard Farming Project. A donation of $250,000 towards 

the farming project was a welcomed gift from Jamaican farm workers at the Washington-based Gebbers 

Farms in the United States.  I commend the farm workers for their generosity and philanthropy, and use 

this opportunity to call upon the corporate community and other privileged Jamaicans to participate even 

more than they are doing in helping to lift up those Jamaicans who cannot lift up themselves.  

 

As the cost of labour, goods and services and other factors rise, Government support might be 

inadequate, so I urge the administrators to seek out opportunities for sustainability, especially through 

new partnerships with international and local charitable groups. We will also need to improve public 

perception about activities and operations at the Home. 

 

Going forward, the newly-created National Social Protection Strategy aims to strengthen the state’s 

existing social protection framework to address the needs of vulnerable and marginalized citizens, 

including senior citizens, children and persons with disabilities. The Ministry of Labour and Social Security 

fully endorses the National Social Protection Strategy which has all the ingredients for making the 

Government’s growth agenda pro-poor while reducing poverty. The Golden Age Home – with its vision for 

the elderly - remains a key element in our approach towards poverty alleviation and sustainable 

development. 

 

The Board of Directors, Management and Staff are to be congratulated for their teamwork, 

professionalism and dedication and we thank them for the exceptional care being offered to the 

approximately 460 residents to promote and preserve their dignity and well-being.  

 

We are also grateful to the business partners, sponsors, multilateral institutions, local and international 

charity organizations, non-governmental organizations, faith-based entities, civic and community based 

groups who continuously support the activities and operations at the Home. 

 

I look forward with anticipation to the coming year, confident that we are united in our mission to uplift, 

protect and care for the vulnerable in the Jamaican society. 

 

 

 

 

Hon. Derrick Kellier, C.D., M.P. 
Minister of Labour and Social Security 

 

Minister of Labour and Social 

Security 

 

 

 

Mr. Donald Gayle 

Assistant General Manager 

                                         MESSAGE FROM THE MINISTER 
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                                         MESSAGE FROM THE CHAIRMAN 

On behalf of the community of the Golden Age Home (GAH), I express an attitude of 

gratitude to the many benefactors for the year 2013-14. 

Our team led by the members of the Board of Directors, developing policies for the 

betterment of the home and supported by the stewardship of the management, staff and 

volunteers: saw much achievements this year. We celebrated with our residents; 

engineered significant improvements to the physical plant; instituted new programmes and 

service standards that empowered staff while developing and maintaining vigilence with 

respect to the quality of care to our residents 

The period 2013-14 was not without its challenges, but as a team with the support of our 

parent Ministry; The Ministry of Labour and Social Security, the strategic objectives for the 

year were met at varying levels.  

As Chairman, I am inspired and motivated by the dedication and commitment  of our team 

who continue to live up to the vision, mission and mandate of the GAH.It is my conviction 

that ministries such as the GAH offer us the perfect opportunity to engage development with 

the principle of offering  "a hand up, as opposed to a hand out".   

Against that background, and as we reflect on the accomplishments of the past year, I 

challenge my fellow Jamaicans to increase the attention given to the seniors of our country, 

and invite active involvement and support for our Resource Mobilization and Social Support 

Committees. 

 

                  Mr. Fabian Brown 

                  

Mr. Fabian Brown J.P. 

 

 

Mr. Donald Gayle 

Assistant General Manager 
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                                        REPORT FROM THE GENERAL MANAGER 

           Mrs. Laurette Adams-Thomas 

                  

The fiscal period under review April 2013- March 2014, 

was one that tested the tenacity and the tenets of the  

organization as well as the sustained levels of 

commitments  from our stakeholders. Through dogged 

perseverance however and sound financial 

management, the organization was able to  tactically 

traverse around the harsh economic challenges and 

positioned itself towards “soaring to higher heights.” 

At the beginning of the fiscal year the organization was 

faced with a significant deficit in our budget based on 

the approved provisions received from the Ministry of 

Finance. Through the perseverance of the management 

team however, the organization was able to acquire an 

additional $16,775,000.00 to assist in accomplishing 

the objectives that we had proposed to achieve. 

A number of accomplishments were recorded during this fiscal year. The home sought to retrofit three (3) 

additional bathrooms to make them disabled friendly, bringing the total number of bathrooms retrofitted  

since the commencement of same in 2012, to a total of nine (9), with each retrofitted bathroom costing 

approximately $1million to be completed.  The home also acquired and implemented an Technologically 

Advanced Fire Alarm System for the entire facility. The  organization recruited a physiotherapist (full time) to 

aid in improving the level of holistic services provided to our residents. While the recruitment of one (1) 

physiotherapist is far from adequate, the aim is to become a Centre for potential graduates of physiotherapy 

to gain practical expertise in geriatric physical therapy through the University of the West Indies. This would 

become a win-win situation as both the UWI and our Residents would benefit from this partnership.Along the 

same vein of holistic services, it must be noted that the home introduced a Resident Sports Day. This was 

well supported by various sponsors and boosted the level of motivation and energy within our residents. 

Additional WaterTanks were procured to facilitate 5000 gallons of water. There was also the acquisition and 

installation of a Network Printer that was aimed at reducing cost and improving efficiency.During this period 

as well we contracted the services of a Medical Practitioner to our Nursing and Medical Department with the 

aim of improving medical care to our residents. We were also able to improve employee motivation and their 

wellbeing by enrolling them in various internal and external training programs and by introducing a 

Revolving Loan Facility at reduced interest rates for various categories of loans to include: loan 

consolidation, medical expenses, funeral expenses, educational expenses, motor vehicle insurance and other 

miscellaneous expenses.  During this period under review as well, we also had the official launch of our 

Website and our Facebook Page.  

I must express my sincere gratitude to the Ministry of Labour and Social Security, all our other Stakeholders 

and hardworking team members for the tremendous supported we received from them during this period. 

We could not have accomplished as much as we did without your support. Most of all, I am deeply thankful 

to God for the doors that he opened for us and for the many blessings he afforded us during this period and 

will continue to bestow upon us. Let us all continue to remain resolute in providing the best care for our 

senior citizens and to make the Golden Age Home the benchmark institution of its kind in the Caribbean. 

 

 

 

 

Mrs. Laurette Adams-Thomas 

 

 

Mr. Donald Gayle 

Assistant General Manager 
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No. Corporate Objectives Operational 

Objectives 

% of 
Objective 
Met 

Accomplished/Un-accomplished 

1. Develop a benchmark 

organization that caters 

to the holistic 

development and 

motivation of residents 

and employees 

1. Monitor Self-

Sufficiency 

Program  for 

residents 

 100% 

 

Programs Officer recruited and 

various programs implemented  

(Goods produced through 

farming are sold and an Open 

Day/Exhibition will be held in 

the next financial year for other 

articles produced by the 

Residents to be sold) 

2. Improve 

employee 

Motivation 

43% Annual Vacation Retreat held 

Revolving Loan scheme 

implemented 

Birthday Recognition 

Annual Employee Dinner and 

Awards program, Staff 

Quarterly Award 

program,Informational Forums 

and our Employee Sports Day 

was not executed this year 

3. Develop and 

encourage the 

participation of 

residents in 

sporting 

activities 

75% Special Olympics 

Residents Sports Day 

Collaboration with NCSC to 

participate in their Sports Day. 

Residents were not recruited 

with the Jamaica Paralympics 

Association 

4.Improve 

Laundry and 

Catering 

Services 

50% Standards at the Laundry Dept 

were consistently monitored 

during this period. The 

improvement in the nutritional 

variety of meals for the 

residents were not 

accomplished but have been 

rescheduled for the next 

financial year. 

5. Introduce an 

equipped Medical 

Department 

75%  Medical Practitioner acquired 

Physiotherapist Acquired 

Resources acquired  

Did not acquire dentist 

 

            ANNUAL PERFORMANCE AGAINST CORPORATE STRATEGIC PLAN 
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2. 

 

Enhance the 

environment and 

upgrade and maintain 

the facility of the GAH 

 

1.Provide suitable 

equipment, 

machinery and 

furniture within 

the home 

 

75% 

 

A Fire Alarm Sytem was 

procured and implemented 

within the home 

A Mobile Lawn Mower as well as 

AC Units and Water Tanks were 

procured 

A Network Printer was procured 

A number of office desks were 

received via donation 

Due to insufficient funds we 

were not able to acquire Ceiling 

Tiles for the office, and Chest of 

Drawers for the residents 

2. Provide the 

appropriate type 

of bathroom 

facilities for 

persons with 

disabilities 

100% 

 

3 Bathrooms were retrofitted for 

the physically challenged 

residents 

3.Repairs and 

fixtures to 

furniture, 

machinery, 

equipment and 

the facility  

100% Construction of 14 Laundry 

Trolleys (metal) were completed 

20 Beds were retrofitted with 

rails.20 doors were acquired to 

replace defective doors on the 

clusters. In addition, 5 basins 

and 6 toilets were replaced with 

new unitsThe Doctor’s Office 

was refurbished 

The Library was relocated and a 

Supervisors Office 

identified,renovated and 

equipped. All other repairs on 

the clusters were completed as 

required 
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3. 

 

Strengthen 

accountability within the 

GAH 

 

1.Monitor the 

effectiveness of 

the 

implementation of 

the Operational 

Manual and 

Disaster 

Management 

Manual 

 

0% 

 

Was not actioned as the Legal 

Unit at the Ministry of Labour 

and Social Security has not 

completed the vetting of the 

Operational Manual  and 

Disaster Management Manual 

2. Monitor the 

Implemention 

the Human 

Resource Manual 

within the GAH 

0% Objective was not met as the 

document is still incomplete 

3. Monitor the 

implementation 

of the PMAS 

100% Monitoring is being done at all 

levels of implementation 

4. Improve organizational 

planning 

1. Request for 

additional 

positions on the 

establishment 

100% 100% of positions needed have 

been requested and 100% 

approval have been received on 

request made  

2. Improve 

Succession 

Planning 

50% Population identified 

30% of positions identified 

3. Recruit vacant 

positions 

87.5% 4 Cluster Supervisors recruited 

Practical Nurses interviewed but 

selection is incomplete 

Physiotherapist and Programs 

Officer Recruited 

5. Introduce and Monitor a 

Technological Framework 

1.Acquire 

hardware, 

software, server 

and UPS  

0% Remains unaccomplished due to 

lack of funds 

6. Gain increased support 

from stakeholders 

Create and 

strengthen ties 

with local and 

international 

stakeholders 

50% 2 organizations have come 

onboard 
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Please see reports for the following Departments: 

 Human Resource Management and Administration 

 Financial Management and Accounting Department 

 Operations Department 

 Nursing Department 

 Social Services Department 

 

 

7. 

 

Facilitate the growth and 

development of 

employees 

 

1.Conduct 

assessment of 

skills bank and 

introduce job 

rotation exercises 

 

100% 

 

Achieved. 

100% of skill bank examined 

and job rotations were done 

2. Provide 

employees 

with the 

requisite 

training 

needed 

20% Training was offered in the 

following areas: Government 

Accounting Levels 1 and 2 

Supervisory Mananagement 

Levels 1 and 2 

Other areas remain incomplete 

due to insufficient funds 

8 Improve Organizational 

Image 

1. Improve 

Landscaping 

0% 16 Palm Trees Planted 

Clusters painted 

The Company’s name was not 

changed 

2. Conduct Public 

Education Program  

10% Production of GAH Annual Report 

Production of our 1st Calendar  

9 Increase cost effectiveness 

and sustainability of the 

GAH 

Reduce Operational 

Expenditure 

10% 

 

Not yet implemented. Forwarded to 

next financial year 

10. Adhere to all budgetary 

requirements 

Create and aligned 

budget to Corpoaret 

and Operational Plan 

100% Task completed 
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Mr. Donald Gayle 

Assistant General Manager 

 

Mr. Donald Gayle 

Assistant General Manager 

Introduction 
 

I am pleased to submit my 2013/2014 report for  the Human Resources & 
Administration unit at the Golden Age Home (GAH) which has achieved progress in 

the areas of  recruitment, Training, improvements in the work environment, staff 
relations, and overall improved operational efficiencies. Despite the several 

challenges, it was quintessential that unit’s thrust continues to lead the way in 
lending support in achieving set targets. The Department continues to strive for the 

ethos of teamwork, professional conduct and support the drive in making our facility 
the premier institution of its kind in the Caribbean offering world class services. In 

pursuit of the Strategic objectives my office pursued the following: 
 

1. Forged strategic partnerships and synergies with various organization in 
efforts to assist the needs of the Home, primarily through volunteering, 

donation and execution of several projects 
2. Working closely with several Nursing Schools in and out of the corporate area 

to ensure that there is a mutually beneficial relationship between our entities. 

As a result of this relationship, we now have a constant stream of nursing 
students throughout the year. 

3. A robust recruitment drive to ensure we attract and retain the best possible 
skills sets for several vacancies with the organization. 

4. Continued pursuit of value- added activities that are aimed at employee 
engagement and retention 

5. Ensuring that the GAH is adequately prepared to contend with the dynamic 
changes in areas of recruitment, Training and Development and continued 

efficiencies in Administration.  

 

 

 

                    HUMAN RESOURCE MANAGEMENT AND ADMINISTRATION 
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Vision 

To attain departmental excellence by providing the highest quality support services, 

through innovative initiatives, making the Golden Age Home the employer of choice. 

 

Mission 

To provide quality human resource related services to attract, develop, motivate and 

retain high calibre human capital; enabling them to better serve our internal and 

external customers and to promote growth, accountability and empowerment in 

representation of The Golden Age Home. 

 

Values 

 

Reliability-   You can count on the HR Department at all times 

Excellence-  Is our standard of Performance 

Service-   Putting the employee’s first, meeting and exceeding their   

   expectations 

People-   People serving people 

Empowerment-  Enabling each employee to be his/her best 

Caring-  Caring for all employees as they care for our residents 

Teamwork-  Fostering a spirit of teamwork at all times 

 

 

Our staffing compliment for the reporting period stands at 168 employees, Table 1.1 
shows the total compliment of employees and their present status/area of assignment. 

 
Table 1.1 

Department Number of Staff Part Time/ 
Casual 

Vacancies 

Administration 14 1 1 

Operations 54 56 0 

Nursing 14 09 7 

Laundry 8 5 0 

Grounds 3 1 0 

Maintenance  1 0 0 

Total 89 79 08 

Total Number 
of Employees 

168 

 

STAFFING 
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The number of staff members holding permanent jobs showed a slight increase and 

now stands at 52 % of total persons employed when compared with the staffing 
profile to the corresponding period of 49%. This has been a direct result of the 

promotions made internally as well as to make a number of casual employees 
permanent during the period under review.  As at April 01, 2014 the number of 

temporary staff in our employ stood at a 48% of the total work force and with the 
approval to have a number of Health Care Assistance added to the Establishment, this 

number will be drastically reduced in the near future. Employee retention continues to 
be high priority as we had only two staff members retiring from the Home for the 

period under review. Our staff numbers for the period under review stands at 168. 
 

Table 1.2 indicates the allocation of our workforce by category. Understandably the 
majority of the workforce is aligned to area of greatest needs which undoubtedly is 

that of Health Care Assistance 64.8%, whilst another 13.5% are specifically assigned  

 
to the Nursing Department to handle the medical needs of our resident population. 

The Administration and Laundry Departments represents 8% and 9% of the workforce 
respectively. 

 
Table 1.2 

 
 

 
 

 
 

 

 

9.2% 
3% 

64.8% 

13.5% 

8% 

Staff by Category 

Administrative 

Operations 

Health Care 

Nursing Care 

Laundry 
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The final tranche for retroactive payment for the 2008 – 2010 period for all present 
and past employees who were eligible for this retroactive amount, received their full 

and final payment in May 2014. In addition the Ministry of Finance and Planning 
undertook a massive Health Sector Reclassification exercise which positively 

contributed to the compensation package being offered to our Health Care 
professionals here at the Home. As at April 01, 2013, the following categories of 

employees saw an increase in their basic compensation packages: Registered Nurse, 
Cluster Supervisors, Practical Nurses, Health Care Assistants and Laundress. 

Unfortunately the two groups namely Administration and Operations were not 

captured under this reclassification exercise.  
 

Throughout the Year: 
 

 
 

Representatives of the Administrative Department at the GAH 

From Left to Right (Back Row) 
Ms. Lorraine Pottinger (Accounting Technician), Ms. Jenny Johnson (Office Attendant), Ms. Claudia Edwards (Accounting 
Technician), Ms. Daphne Lindo (Secretary), Ms. Charm McFarlane (Executive Secretary) 
 
From Left to Right (Front Row) 
Ms.  Barbara Hislop (Records Officer-Nursing Dept), Mr. Carl Blake (Payroll Officer), Mrs. Samilina Lyons (Records Officer-HR 
Dept) 
 
 

 

      Compensation and Administration 

Compensation Administration 
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 Approval was obtained from the Board of Directors to reclassify the following 
positions: Executive Secretary, Stores & Procurement Officer and Cluster 

Supervisors. These new classification took effect on April 01, 2013. 
 An incremental increase was also effected for all team members as of April 01, 

2013 
 The Home has now recruited the services of a full-time Physiotherapist operating 

on a 40 hour per week basis. This will be supplemented with an additional 
Physiotherapist who presently gives 8 hours per week and is funded by Food For 

The Poor. 
 We also secured the services of a Programs Officer dedicated to increasing the 

Recreational and Welfare related activities for the resident population. 
 All Employees benefited from a One-off Payment negotiated by the Joint Unions 

and the Government as part of Heads of Agreement for all Public Sector 
Employees. This was paid out in August 2013 and again all employees (casual, 

full-time, fixed contract employees) benefited from this payout. 

 The Group Health Plan was again reviewed given the increase in usage of our 
employees. This resulted in a 12% increase in monthly premiums paid for by 

both employer and employees (60/40 in favour of the employee) 
 Pension Contribution by Employer is up-to-date 

 Life Insurance Coverage for all Full-time Employee continues to be funded by 
the organization and is up-to-date. 

 
 
 

In 2013, staff and other personnel related costs amounted to some $162,167,865 
million or 64.6% of the Organization’s total approved expenditure. By staff categories, 

major staff costs went to Nursing and  Health Care which amounted for over 56% of 
the total workforce expenditure. Our commitment to bring parity to the similar 

position in the Public Sector continues to be a huge priority and administering their 
benefit package and support services remain an important mandate. 

  

 

 

 

0 

50 
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Budgeted 
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Benefit Administration 

 

8.1.3      Compensation    
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Training and development continue to be an area of focus as we continue to strive to 

keep abreast with the changing needs of our organization across the various 
departments. For the period under review we faced some financial challenges, 

however we still managed to execute some critical training needs identified in the 
evaluation and performance management appraisals. 

 
 162 Performance Assessment reviewed 

 12 Team Member attended a Supervisory Managements I & II - UCC 
 Government Accounting Levels 1 and 2 – MIND 

 ICAJ Workshops 

 Vacation and Leave Management Workshop 
 

A number of internal courses are currently being designed that will focus on the 
weakness identified in the Training Needs Analysis that was recently conducted. 

 

 

      Figure 1.1 Represents the number/percentage of staff trained in the different areas in 2013-14 

 

  

 

Our dedicated team of employees are instrumental in achieving the key priorities as 
identified in the strategic objectives. Despite the challenges, we were still able to 

provide an atmosphere that is conducive to a comfortable work environment. 
Activities pursued for this period are as follows: 

 
 

8% 

64% 

4% 24% 
Govt Acct 

Supervisory 

Leave Mgmt 

Sagicor Workshop 

   Training and Development  

 

8.1.5     Training and Development  

Employee Welfare 

 

8.1.5     Training and Development  
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 The Golden Age Home Revolving Loan Scheme is finally a reality and came into 
effect in August of 2013. This loan facility provides up to a maximum of 

$100,000 at reduced interest rates for employees over three broad categories, 
namely Miscellaneous, Educational, and Motor Vehicle Repairs and Insurance 

Loans. At present Miscellaneous Loans remains the most subscribed facility at an 
interest rate of 15%. Staff access this loan facility to conduct a wide range of 

activities ranging from home improvement projects, purchasing new household 
electronics, furniture and appliances, medical emergencies, debt consolidation 

and funeral preparations. 
 We continue offering affordable handsets from our communication provider 

Digicel which the staff access at 30 percent discount continue to do well 
 

 A long service award function was held at the Undercroft for the employees who 
have dedicated over fifteen years of service to the Golden Age Home. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Introduction  

 

The Finance and Accounts Department is the financial arm of the Golden Age Home.  

The organizational chart of the department depicted four team-players to carry out its 

functions, inclusive of the Manager of the Finance and Accounts being the head of the 

department, the Accounting Technician-Final Accounts, the Accounting Technician 

Salaries & Disbursement and the Cashier. One member of staff resigned from the 

organization, and a temporary staff was employed.  The position of Accounting  

                   FINANCIAL MANAGEMENT AND ACCOUNTING SERVICES 

 

8.2                   FINANCIAL MANAGEMENT AND ACCOUNTING SERVICES 

             Mrs. Marcia Ward 

Manager of Finance and Accounts 

 

 

             Mrs. Marcia Ward 

Manager of Finance and Accounts 
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Technician-Final Accounts remained vacant at the end of the financial year.   Although 

there was a void in the department, the staff worked cohesively in meeting the 

department’s objectives 

The 3 years of Peachtree Complete 2011 was elapsed in December 2013, thus the 
organization has ventured in purchasing a new package, Peachtree Complete 2015, 

which will be implemented in the new financial year 2014/15.The 2012/13 external 

audit was successfully completed in 2013 May, thus the Organisation’s Annual 

Report met the ministerial date of July 31. The department’s main role is to serve 

and satisfy its customers, both internal and external, for which we are in alignment 

with its vision and mission. 
 

Vision 

 

“The Finance and Accounts Department will be at the acceptable accounting standard 
of Jamaica and meet its fiduciary responsibilities to the Golden Age Home by 

maintaining financial integrity and providing effective quality service to our customers 
through sound accounting practices promoting sound financial management and the 

establishment of internal controls.”   
 

           Mission 

“To meet the fiscal and financial needs of our customers, the Finance and Accounts 
Department will provide timely, efficient, accurate and complete information and 

innovative support delivered by a highly motivated team.” 

Values 

Excellence/Quality:  We value innovative, timely, efficient, accurate, solution-

oriented systems 

Employee Focus:  We are committed to the success of our employees as they are 

our most valuable resource. 

Teamwork:  We value the contribution our staff makes in achieving our mission and 

we support and encourage teamwork and personal development to ensure a high level 
of competence, expertise, and satisfaction.  

Integrity:  We provide services in an honest, ethical, open, courteous, caring and 
concerned manner, respecting all people  

Stewardship:  We practice sound financial management and are committed to 
ensuring the efficient and effective use of the institution’s resources.    
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Communication:  We communicate with our customers, partners, and internally to 

manage expectations and assure the highest levels of satisfaction.  We actively solicit 

employee and customer input and respond to their concerns. 

 

The Golden Age Home is financed by the Government’s Subvention, Residents 
Contribution, Donations and other miscellaneous income. Based on the audited 

financial information for the year ending 2013/14, the organization had an inflow of 

$268.9M, 20% more than the previous year which was due to 22% increase in 
Subvention, 42% increase in Residents Contribution and 29% decrease in Donation. 

The expenditure was 18% more, over its comparative year $258.9M (2013/14)  and 
$220.3M (2012/13).The Operating Surplus for the year is approximately two (2) times 

that of its comparative year. 

        

 

2013/14 2012/13 

% 

Change 

Income 

Government Grant      259,925,000  

                  

212,900,212  

                   

22 

Residents Contribution 1,013,164 

                         

710,858  

                       

42 

Donations      5,445,794  

                       

7,704,513  

           

(29) 

Other Income 2,569,980  

                       

2,516,169   2               

Total 268,953,938 

                   

223,831,752  20 

Expenditure 

Operating Expenses 203,464,672 

                    

176,307,245  

           

15 

Administrative Expenses 55,043,620 

                      

43,611,229   26 

Finance Charge 

                              

415,211                           

                            

383,304    8          

Total 258,923,503 

                    

220,301,778  

           

18 

Surplus/(Deficit) 10,030,435 3,529,974 

          

184 

 

 

 

    Income and Expenditure Reports 

 

8.2.2                   Income and    

  Expenditure Reports 
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CHARTS OF INCOME AND EXPENDITURE 

2013/14 

 

 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Income 

Government Grant      
259,925,000  

Residents Contribution  
1,013,164  

Donations  5,445,794  

Other Income  2,569,979  

203,464,672 

55,043,620 

 415,211  

Expenditure 

Operating Expenses 

Administrative Expenses 

Finance Charge 
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STATEMENT OF EXPENDITURE & REVENUE WITH THE APPROVED PROVISION 

AS AT MARCH 31, 2014 

      YEAR-TO DATE 

CODE OBJECT ACCOUNT 

APPROVED 

PROVISION & 

SUPPLEMENT BY REVENUE EXPENDITURE 

          

   Compensation of        

21  Employees             140,062,000         159,611,865           150,553,085  

   Travel Expenses &         

22  Subsistence                 2,556,000             2,556,000               2,556,348  

          

24  Public Utilities               19,779,000           19,779,000             18,629,424  

          

25  Purchase of Other Goods &        

   Services (Direct & Admin.)                 5,878,000             5,878,000             13,997,808  

          

25  Purchase of Other Goods &        

   Services (Grants for Operation)               82,873,000           72,100,135             73,122,754  

          

31  Purchase of Equipment                 2,000,000                        -      

          

   Sub-Total             253,148,000         259,925,000           258,859,419  

          

   Own Source Revenue               9,028,938    

  

 

      

   TOTAL             253,148,000         268,953,938           258,859,419  
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The Annual Returns for the calendar year ending 2013 December were filed on-line on 

2014 March 27. All the statutory liabilities have been paid and the relevant returns are 
filed, this resulted in the Organisation having a Tax Clearance Certificate (TCC) at the 

year end 

Over the financial year ending 2014 March, the Organisation paid statutory liabilities 

of a total of $26.1M as follows: 

Type Amount 

$ 
NIS 5,542,519 

NHT 5,927,391 

PAYE 8,492,061 

ED. TAX 6,182,888 

TOTAL 26,144,860 
 

 

  

 -    

 20  

 40  

 60  

 80  

 100  

 120  

 140  

 160  

 180  

21 22 24  25 (Admin)  25 (Operation) 31 

$
M

 

Objects 

Statement of Revenue Received from GOJ versus 
Expenditure 2013/14 

APPROVED PROVISION  

REVENUE 

EXPENDITURE 

Statutory Deductions 

 

8.2.5                   Statutory Deductions 
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During the year, the following contracts above the threshold of $500,000 were 

awarded: 

 

Contract 

Award Date 

Contract Description Name of 

Contractor 

Contract Value 

$ 

2013-10-02 Retrofitting of Bathrooms Marshalls 

Construction 

Limited 

3,412,440 

2013-11-25 Telecommunications Digicel Group 592,800 

2013-12-13 Fire Alarm System Safety & Fire 

Systems Limited 

2,707,376 

2013-12-09 Pampers & Care Items Lasco 

Distributors 

587,507 

2014-01-06 Network Printer Appliance 

Traders Limited 

        1,027,603 

2014-01-08 Air Conditioning Units Appliance 

Traders Limited 

714,077 

2014-03-11 Janitorial Services Foxton Janitorial 

Services 

4,947,710 

TOTAL 

 

 13,989,513 

 

 

 

 

 

 

 

 

 

 

 

OCG Quarterly Report 

 

8.2.4        OCG Quarterly Report 
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                                                   Introduction 

The Operations Management Department is charged with overseeing the day to day 

operations of the Golden Age Home.  This department in collaboration with the 

medical and nursing staff as well as the social worker, attend to the holistic care of all 

residents. Amidst the core responsibilities of the Operations Department is the 

management of meal services, laundry services, staffing and security of residents, 

staff and property. 

As a result of the persistent dedication and commitment demonstrated by the 

employees, the Golden Age Home was successful in carrying out the strategic 

objective of the Operations Department and help to realize the vision and mission of 

the Golden Age Home. 

Vision 

Our vision is to be the leading operations of our kind in the Caribbean by providing 

exceptional services, comparable to international standards and fuelled by people who 

are committed to providing exceptional service. 

 

OPERATIONS MANAGEMENT 

 

8.3                                      OPERATIONAL MANAGEMENT 

    Mrs. Delfreda Cammock – Thorpe 

            Operations Manager 

 

 

Mrs. Delfreda Cammock – Thorpe 

            Operations Manager 
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Mission 

The Operations Department's mission is to exceed the expectations of our residents by 

consistently improving the quality of holistic resident care services and providing a 

comfortable and secure home-like environment. 

 

 

The residential quarters for the residents of Golden Age Home are divided into eight 

(8) clusters to which the residents are housed based on their independence and 

medical needs. During the course of the operational year 2013/2014 four (4) 

additional supervisors were appointed to the operations department, bringing the total 

count to (8) Cluster Supervisors: 

 Mrs. Gloria Williamson 

 Ms. Marlene Moncrieffe 

 Mrs. Carol Taylor-Duffus 

 Mrs. Yvonne Thomas 

 Ms. Claudette Baker 

 Ms. Sharon Bowley 

 Mrs. Vinette Anderson-Palmer 

 Ms. Doreen Stennett 

 

These dedicated ladies rotate on a shift schedule to ensure that all clusters are 

adequately manned and are operating at optimum capacity. In addition to the Cluster 

Supervisors the Laundry Department is supervised by Mrs. Dawn Mitchell. Ms. Tanice 

Bogle is the Store and Procurement Officer and is responsible and accountable of all 

goods donated and purchased on behalf of the home. Mrs. Una Jamison-Gray is the 

supervisor of the Nursing Department. 

 

 

 

 

STAFFING 
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Mrs. Yvonne Thomas 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Mrs. Carol Duffus 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Ms. Claudette Baker 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

SUPERVISORY MANAGEMENT TEAM 

Ms. Sharon Bowley 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Mrs. Morlene Moncrieffe 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Mrs. Vinette Anderson-Palmer 

Cluster Supervisor 

 

Mrs. Laurette Adams-Thomas 

General Manager 
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The employees who are directly responsible for the day to day care of the residents 

are the Health Care Assistants (HCA). 

Mrs. Dawn Mitchell 

Laundry Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Ms. Doreen Stenneth 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Mrs. Una Jamison-Gray 

Nursing Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Mrs. Gloria Williamson 

Cluster Supervisor 

 

Mrs. Laurette Adams-

Thomas 

General Manager 

Ms. Tanice Bogle 

Procurement and Stores Officer 

 

Mrs. Laurette Adams-Thomas 

General Manager 
RESIDENT CARE 
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Each cluster is assigned a certain number of HCA which differs based on the needs of 

the residents and the time of day or shift. 

Clusters 

A, E & G 

Number of Health Care Assistants Shifts 

6 7 am to 3pm 

4 (5 for cluster A) 2 pm to 10 pm 

2 10 pm to 7 am 

 

 

 

 

 

Cluster 

D 

Number of Health Care Assistants Shifts 

5 7 am to 3pm 

4 2 pm to 10 pm 

2 10 pm to 7 am 

Health Care Assistants (Representatives from all 8 Clusters) 

Back Row:  From Left to Right     

Ms. Ouida Martin, Ms. Rita Ritchie Ms.Marcia Pryce, Mr. Robert Limonius, Ms. Jasime Carol, Ms. Chelsea Findlay 

 

Front Row: From Left to Right 

Ms. Delrose Gordon, Mrs. Rosemarie Carrol-Bennett, Ms. Virginia Graham 
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Clusters C, F and H have the more able bodied residents and as such require less assistance and care givers. 

 

 

 

 

Only 9 residents reside on Cluster B with all 9 being able bodied. This results in only 1 HCA on the 3 shifts. 

The Operations Management Department ensures that all residents are given the 

optimum care by catering to their holistic needs whether physical, emotional or 

religious.  Each resident is therefore assigned to a specific Cluster based on their 

specific needs in order to fully facilitate this.  

The residents are given exceptional care not only by our more than qualified staff, but 

also from experienced volunteers who come to the home on a regular basis. These 

volunteers assist with the growing of the residents as well as cater to the spiritual 

needs of the residents. 

It is imperative that Golden Age Home provides our residents with a clean and 

hygienic living environment. Consequently, effective janitorial services and pest 

control services are prioritized and maintained. 

 

 

It is essential that Golden Age Home provides our residents with a clean and hygienic 

living environment. Consequently, effective janitorial services and pest control 

services are prioritized and maintained.Janitorial services provided to the home are 

contracted to Foxton Janitorial Service 

The home permanently employ three (3) grounds men whose responsibility is to 

ensure that home is kept in immaculate condition. One (1) maintenance personnel is 

also employed and ensures that all minor repairs are urgently facilitated. 

 

Clusters 

C, F & H 

Number of Health Care Assistants Shifts 

5 7 am to 3pm 

2 2 pm to 10 pm 

1 10 pm to 7 am 

Cluster 

B 

Number of Health Care Assistants Shifts 

1 7 am to 3pm 

1 2 pm to 10 pm 

1 10 pm to 7 am 

JANITORIAL AND PEST CONTROL 
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Pest Control Services which are currently being provided to the home by Kilopest 

Limited are conducted on a quarterly basis. In addition, the home procures other pest 

control treatments as needed, and our Maintenance Unit also works to ensure that 

effective pest control is maintained.  

The Public Health Department also conducts regular inspection of the home to ensure 

that high standards of sanitation are maintained. 

 

 

 

 

Representatives from the Maintenance Department 

From Left to Right 

Mr.   Alexander Nembhard  , Mr.  Euford Taylor  ,  Mr. Silvan Wilson, Mr.Cornel McBean 
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For the period under review, Security Services for the facility was contracted to Atlas 

Security Limited. They provide 24 hours security services with 1 guard from 6 am to 

6 pm, and 2 unarmed guards and 1 canine from 6 pm to 6 am. 

Golden Age Home also maintains access to an emergency response team which can be 

called in, if any emergency arises. 

Regular security checks are also done by the Rollington Town Police Station police with 

whom a close relationship is maintained. 

 

 

Maintenance of a proper diet is an essential component of the care offered to 

residents. In order to better facilitate this, meal services is contracted to Golden Age 

Kitchens Limited, a concessionaire that provides three meals per day for the residents. 

 The concessionaire observes the “Nutrient and Meal Standards, Menu and Recipes”, 

which is a document prepared by the Ministry of Health to ensure that a high standard 

is adhered to, in the preparation of the meals.  

The residents are served three meals daily which include breakfast, lunch and supper. 

Based on their special needs, liquid food such as porridge and soup are also provided 

on a daily basis. For the diabetic residents who are dependent on insulin, an after- 

supper snacks is provided daily. 

On occasions, various organizations interested in assisting in providing welfare 

services through the provision of meals, would consult the Operations or Nursing 

Department in order to bring cooked meals into the home for the residents. Every 

Tuesday Bethel Baptist Church would come and serve cluster A either soup or 

porridge. Most Saturdays, members of a church group would come and serve meals to 

Cluster G residents.  

 

 

The provision of a laundry service is also among the operations at the Golden Age 

Home. To adequately meet the demands of this department, two (2) employees were 

recruited during the period under review. The department therefore has eleven (11) 

members- 1 Laundry Supervisor, 6 Permanent Laundry Attendants, 4 Casuals. The  

SECURITY SERVICES 

MEAL SERVICES 

LAUNDRY SERVICES 
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laundry is operated daily from 7 am to 3 pm. The services provided by the laundry 

department include: 

1. Sorting of all the clothes and linen 

2. Sluicing of soiled clothes and linen 

3. Washing and Drying of clothes 

4. Ironing 

In order to facilitate these services the following equipment are utilized: 

1. 3 industrial washing machines: 1-50lb machine, 1- 75lb machine and 1- 85lb 

machine. 

2. 3 industrial dryers- 2 gas operated dryers and 1 electricity operated dryer 

3. 1 iron and 1 ironing board. 

4. 20 industrial laundry baskets (16 added during the course of the year under 

review) 

In addition to these services provided by the Laundry Department, each cluster is 

provided 1 iron and ironing board that the residents will have access to. 

 

 

 

 

 

 

 

 

 

 

 

Representatives from the Laundry Dept. 

From Left to Right 
Back Row 

Ms.   Sophia Wellington 

Ms. Maxine Gordon 

Ms. Veronica Gillis 

Front Row 

Ms. Veronica Gonzales 

Ms. Carla Shepherd 
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Introduction 

The Social Services Department is charged with the mandate of ensuring that 

programs and intervention implemented into the lives of Residents are effective and 

maintainedwith a view to fulfill the holistic needs(psychological, spiritual, social and 

occupational) of Residents through a collaborative effort with internal and external 

stakeholders  

The Social Services Department’s strategic functionality is of a two-fold perspective: 

The Social Worker functions to match Residents with needed resources, identify 

economic means, implement treatment plan, pension management, documentation 

and conduct research to enrich the quality of life and increase social functioning of 

Residents. Recently a Programs Officer was recruited to compliment the Social Work 

Department and this post focuses on implementing Self-sufficiency programs and 

organizing internal and external events so as to cater to the psychosocial wellbeing of 

each Resident to maintain self-independence which will enhance the Residents self-

worth and self-confidence.  

 

 

 

     SOCIAL SERVICES DEPARTMENT 

 

8.4        NURSING SERVICES 

Ms. Opal Ricketts 

Social Worker 
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Vision Statement 

To establish a unit that caters to the inherent needs of Residents and uplift Residents 

through effective and efficient interventions. 

Mission Statement 

To enhance the lives of Residents through social, physical and spiritual programs and 

to empower Residents towards self-independence while creating a genuine and 

confidential atmosphere.  

Values 

We believe that our Mission and Vision statements are almost realized when the goals 

and outcomes of the Department reflect the following: 

Respect 

 Every resident has the right to be treated with dignity and respect. 

 Diversity of perspectives and cultures are recognized and valued among our 

residents 

Fairness and Transparency 

 The Department strives to provide services that are accessible and available at 

all times,as best as possible 

 The Department’s communication with stakeholders is clear.  

 Policies and processes are transparent and reflect openness, quality and 

consistency.  

Efficiency and Effectiveness 

 Issues are addressed and activities are conducted in an effective, timely and 

efficient manner.  

Leadership and Accountability 
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 We are committed to being non-judgmental towards our residents 

Confidentiality  

  We are committed to having a warm trusting environment of genuine state, 

spoken or written  

 

 

 

Library Services–With a view to foster a sense of independence and self-

actualization, the Golden Age HomeLibrary services and functionality was restored and 

is efficiently staffed with a Resident who has experience in Library Services. The 

Library is equipped with relevant books of all categories to aid in research, relaxation 

and knowledge building. This area will also be equipped with technology that will 

benefit the entire Golden Age Home community within the next financial year.  

Therapeutic Art and Craft and Games- Art and Craft sessions are held twice 

weekly, Wednesdays and Fridays, at the Golden Age Home Undercroft. Sessions are 

mainly held to increase social functioning for Low Functioning, Alzheimer and Stroke 

Residents. Residents are engaged in artistic painting, board game, puzzle and  

 The  employees within the department demonstrates responsible and responsive 

leadership. 

Ethical Conduct 

 The staff  within the department follow an established code of conduct that is 

consistent with the ethical values of the profession.  

Caring and Emphatic Community 

 The Social Work Department contributes to creating a caring community at the 

GAH through its accountability to the residents, family members, staff and  the 

general public.  

 The Social Work Department is committed to ensuring that residents know that 

we care and not that we feel sorry for them and to reassure them that we 

understand their perspective 

Acceptance 

            Programs Implemented 

 

8.4.1                        INTRODUCTION  
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coloring.  Games are held twice weekly (Wednesdays and Fridays) at the Golden Age 

Home Undercroft.  

Devotion - Morning devotion is held every Thursdays at the GAH Undercroft by Pastor 

Phillips and brethren of the Church of Jesus Christ Apostolic. All Residents are 

encouraged to participate, this service is held 10:30am. In addition, services are held 

every  Sunday by the Potters House Pentecostal Church, Every second Sunday by 

Emmanuel Baptist Church, Every third Sunday by St. Theresa Roman Catholic Church 

and every Sabbath by The North Street Seventh-Day Adventist Church. 

Exercise/Wellness Program– Residents are engage in routine physical activities to 

increase physical wellbeing. These sessions are held on all Clusters, once per week.  

Special games/Activity night is held once monthly, every last Wednesdays at 5:00pm 

Movie Night -- Movies are shown weekdays in the evenings, however in the fourth 

quarter of 2013 -2014, it was rescheduled to three nights, Mondays, Wednesday and 

Fridays to facilitate the CXC English Language classes that were introduced for 

Residents and staff members that is held on Tuesdays and Thursdays evenings. 

  

Self-Sufficiency Program 

The Self-Sufficiency Program  (SSP) is one that aims to facilitate and stimulate the 

physical and intellectual capacity of residents within the Golden Age Home as well as 

function as an occupational therapeutic treatment and caters to both able-bodied and 

physically challenged residents. It also functions as a component of the holistic 

development program which caters to the physical, psycho-social, mental and spiritual 

enhancement of all residents.  

The program is tailored to compliment the varied interests and skill sets of the 

residents. It also examines the potential areas for training and development that can 

be utilized in order for the residents to actively participate in new programs of their 

interest.  The SSP involves goal setting, mentoring and financial incentives to 

empower residents in making positive life changes. 

As a part of this program a number of activities are implemented to include: 

Sewing Program–Residents are engaged in a structured sewing session held every 

Tuesdays. A volunteer works closely with the Residents to produce items such as 

Potholders, Mittens, Curtains, Pillows, Cushions, and Runners. 
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Art and Craft – Residents are involved in the design and making of Jewelry, Painting, 

Bags and other accessories 

Information Technology- Computer classes are held weekly to increase the 

knowledge base of Residents. Residents are taught Basic computing, Microsoft word, 

Microsoft publisher, and internet usage. This program is geared towards residents 

contributing to the administrative functions of the home by assisting with the 

preparations of memo, letters, cards, bookmarkers and personalize calendars 

Farming- Representatives from The Rural Agricultural Development Authority RADA 

visited the Golden Age Home on May 14, 2013 to assist in the initial land preparation 

and in offering technical advice.  

The first sets of crops were planted on May 03, 2013 and reaping started on May 24, 

2013. One hundred and forty (140) seedlings of Callaloo, One hundred and five (105) 

seedlings of Tomato and two hundred (200) seedlings of Pack choi were planted.  

For the period under review, approximately 455 pounds of tomato, approximately 110 

bungles of callaloo and approximately 231 ½ pounds of pack choi were reaped.  

 

 

 

The Residents Skills Centre that was opened during the previous year is the main area 

identified to facilitate the activities scheduled as a part of the structured program.  
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In-House Activities 

A number of activites occured in-house for the period under review. Volunteers and 

Faith Based Organizations (FBOs) participated  in a few of these activities. Some of 

these activities include but are not limited to the following: 

 Valentine’s  Day Concert for Residents 

 Quarterly Birthday Bashes for the residents 

 Golden Age Home Annual Christmas Treat for Residents 

 Easter Treat and Function 

 Mother’s and Father’s Day Function  

 Post Emancipendence Celebration  

 GAH Residents Sports day  

 Evening of Celebration 

 New Year Celebration  

 

External Excursion/ Social Therapy 

The Residents of the Golden Age Home went on a number of Excursions during the 

period under review. Some of these include: 

 CPL Cricket Game at Sabina Park 

 Senior Citizens Luncheon at Office of the Prime Minister 

 NCSC Parish and National Sports Day 

 NCSC Domino Tournament  

 Grand Gala performance at National Stadium  

 Missionary of the Poor Play at National Arena 

 Special Olympics Summer Games 

 Pantomime- The Golden Macca Fat 

 Outing at Caymanas Park 

 Tour of National Gallery 

 Tour of Peoples Museum of Craft and Technology  
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 Tour of Bank of Jamaica 

 Tour and outing at Port Royal  

 Tour of Liberty Hall 

 Tour of Bob Marley Museum 

 Outing at Hope Gardens 

 Outing at Devon House 

 Outing at UWI Garden 

 Outing at Hollywell Recreational Park 

 Tour of Institute of Jamaica 

 Rotary Club Annual Christmas Treat  

 Tour of Bustamante Museum 

 Tour of Fort Charles  

 Outing at Rockfort Mineral Bath- GAH and RJR Communication Group 

 Outing at Milk River- Rollington Town SDA Church 

 Annual Banquet at Lyn’s Vegetarian Restaurant- Rollington Town SDA Church 

 

 

Through the services of The Social Work Department The following services were 

provided to improve the social functioning and quality of lives of Residents: 

 Pension Management  

 Pension Collection (This is completed on a monthly or fortnightly basis 

depending  on the preference of Residents) 

 Fifty-Three (53) persons were Registered with the Jamaica Council for Persons 

with Disabilities (mental, intellectual, physical, hearing and visual)  

 The National Counsel for Senior Citizens – They provided the Residents with Bus 

Passes, conduct activities throughout the year that empower and uplift the lives 

of Seniors and gave Residents the chance to interact with other Seniors. Fifteen 

(15) persons were registered with them 

 The following documentation was also completed on behalf of the residents: 

a) Birth Certificate Processing – Five (5) 

b) Request for School Record – Two (2) 

c) Birth Certificate Number Search  -- Three (3) 

Services Provided 

 

8.4.1                        INTRODUCTION  
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d) Title Search  -- One (1) 

e) Old Age Pension Claim – Eighteen (18) 

f) Invalidity Pension Claim – Six (6) 

g) Agent Applicant – Twenty two (22) 

h) Taxpayer Registration Number (New and Replacement) – Four (4) 

i) Voters I.D. processing ( New and Replacement) – Fourteen (14) 

j) National Health Fund – Three (3) 

k) Jamaica Drug for the Elderly Programme– Six (6) 

 

Rehabilitation/Psychosocial Therapy   

Group counselling – Three (3) 

Individual counselling – Twenty two (22) 

Mediation – Sixteen (16) 

Treatment Plan – Sixty (60)  

Affirmation – Ten (10) 
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The Nursing Department is the nucleus of the Golden Age Home that is charged with 

the responsibility of providing effective medical services to our residents as a part of 

their holistic care and development . The department caters to the physical and 

mental well-being of the residents by ensuring that there are optimum benefits in the 

area of curative and preventative medicine.   

Vision 

The Nursing Department at the GAH will be the leading medical unit within an 

infirmary  in Jamaica by providing our residents with exceptional nursing care, thereby 

focusing on effective nursing practice, nursing quality, professional development and 

service excellence in an environment that nurtures our residents and guides them 

through the healthcare system. 

 

NURSING SERVICES DEPARTMENT 

 

8.4        NURSING SERVICES 

INTRODUCTION 

 

8.4.1                        INTRODUCTION  

Mrs. Una Jamison- Gray 

Nursing Supervisor 
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Mission  

Our mission is to provide the highest level of physical, mental and compassionate 

resident-centered care services through timely medical assessments, effective 

medication administration and efficient nutritional support.  

Values  

RESPONSIVENESS 
We will endeavour to offer excellent medical care to our residents by providing timely 

and continuous medical support.  

RESIDENT-CENTERED CARE 

We will endeavour to provide care that is customized according to our residents needs 
and values. .  

COMMUNICATION 

The Nursing Staff will work diligently to fulfill the organization’s commitment to 

sharing knowledge and information with residents. We will therefore endeavour to 
communicate effectively, ensuring that residents have adequate information to make 

informed decisions.  

EVIDENCE-BASED CARE 
Decisions regarding care are evidence-based. Health professionals should provide care 

based on the best available scientific standardized knowledge.  

SAFETY  

As Health Professionals we will strive to enhance safety by continuously paying close 
attention to procedural and operational systems and by following policies and 

procedures that will prevent and mitigate errors.  

SERVICE 

As Health professionals we will do our best to provide effective service by listening to 
our residents concerns, determine what is best for them and by continuously 

monitoring their conditions.  

EFFICIENCY 

As Health Professionals we are committed to timely resident assessments, treatments 
and follow-up, as well as effective documentation and accountability.   
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TEAMWORK  

 As Health Professionals we actively collaborate and communicate to ensure an 
appropriate exchange of information and coordination of care.  

RESPECT and COMPASSION 
 All Nurses are committed to delivering care with respect and compassion 

 

 

 

During the period under review the department had a Nursing Supervisor who was 

supported by, eight (8) Practical Nurses and a Medical Practitioner (whose services are 

contracted through Suretime Emergency Medical Services) to provide solid medical 

support  to the Unit in order to maintain the wellbeing of the residents.  Added to this 

compliment of Nurses in the Nursing and Medical Unit are Casual Employees 

(Ambulance Attendants/Practical Nurses) that routinely accompany the residents to 

their daily health care visits to the different medical facilities. The department also 

ensures the necessary documentation of reports and the timely rescheduling of the 

residents appointments. The Nursing Unit also received approval from Cabinet Office 

for the inclusion of the post of Administrative Officer in the Department.  This post will 

focus on ensuring that the effective and appropriate management of all residents’ 

records  are maintained from their creation through to their eventual disposal, as well 

as to ensure that all records (physical and electronic) in the nursing department is 

medically and legally compliant.   

 

 

 

 

 

 

 

 

 

 

 

 

 

                                     Staffing 

 

8.4.2                       Policies Implemented 
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The chart below shows the total number of residents present at the facility on a 

monthly basis from April 2012 to March 2013. 

Months No. of  Residents 

April  2013 452 

May 2013 449 

June 2013 447 

July 2013 444 

August 2013 446 

September 2013 452 

October 2013 455 

November 2013 459 

December 2013 456 

January 2014 460 

February 2014 461 

March 2014 463 

The bar chart below shows a graphical outline of the above information which 

indicates the fluctuations in the total number of residents present at the Golden Age 

Home, during the fiscal year on a monthly basis. 

 

430 

435 

440 

445 

450 

455 

460 

465 

No. of Residents  

Chart showing the monthly total number of residents 
from April 2013- March 2014  

Apr-13 

May-13 

Jun-13 

Jul-13 

Aug-13 

Sep-13 

Oct-13 

Nov-13 

Dec-13 

Jan-14 

Feb-14 

Mar-14 

RESIDENT STATISTICS 

 

8.4.3                         RESIDENT STATISTICS 



                                              SOARING TO HIGHER HEIGHTS 
 

 

 ADMISSION 

The number of admissions to the facility fluctuated throughout the period April 2013 

to March 2014 totalling 110 with the majority of residents being admitted in January 

2014 which recorded a total of 17 persons being admitted for that month. 

               

                                                      DEATHS 

The death rates at the Golden Age Home  totals 98 and is less than the number of 

those admitted to the facility during the same period (April 2013-March 2014) 
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However, the age groups of the persons who died during the period under review are 

as tabled below: 

Table showing age group of persons who died for the period 

Age Groups 
(years) 

Apr-
13 

May-
13 

Jun-
13 

Jul-
13 

Aug-
13 

Sep-
13 

Oct-
13 

Nov-
13 

Dec-
13 

Jan-
14 

Feb-
14 

Mar-
14 

Total 

Under  
20  0 0 0 0 0 0 0 0 0 0 0 0 0 

20-39  1 0 0 0 0 0 0 0 0 0 0 0 1 

40-59 0 0 1 1 1 0 0 2 2 0 0 0 7 

60 & over 12 6 9 5 3 5 6 7 10 13 6 8 90 

                            

 TOTAL 
DEATHS 13 6 10 6 4 5 6 9 12 13 6 8  98 

 

DISCHARGES 

Five (5)persons were discharged from the Golden Age Home which all occurred  

during the months of May, August September and December of 2013.  
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The chart below shows the total number of Male and Female residents that are 

categorized by gender, for the period under review 

Gender 

April May June July August September October November December January February March 

Male 259 259 260 255 256 258 259 256 255 255 255 258 

Female 193 190 187 189 190 194 196 203 201 205 206 205 

TOTAL 452 449 447 444 446 452 455 459 456 460 461 463 

 

 

 

These are categorized by: 

 Under 20 years  

 Between 20 – 39 years 

 Between 40 –59 years 

 Sixty 60 years 
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8.4.3.3    Age groups as at March 

31, 2012 

   Total number of Male Residents and Female Residents (2013-2014) 

 

8.4.3.2       Total number of Male Residents and Female Residents (2011-2012) 
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The figures in the following chart displays a variety of illness that a number of 

resident at the Golden Age Home have acquired before and discovered after 

admission to the facility. Majority of the residents have however more than one 

condition for example hypertension and diabetes. The temporary sick categories 

speak to minor illnesses that require one time visit to health facilities for 

specialized care. 

 

 

 

The following chart indicates the number of admission at hospitals per month with the 

month of January 2014 recording the most admissions for the period (April 2013- 

 

 

 

Diagnoses April - June 
2013 

July - September 
2013 

October - December 
2013 

January - March 
2014 

Blind  27 27 29 31 

Crippled 15 15 15 15 

Deaf and Dumb 6 6 6 6 

Chronic conditions 
(Diabetes, Hypertension 
Cardiac , 
Stroke,Cancer,Epilepsy) 

284 279 282 258 

Tuberculosis 0 0 0 0 

Temporary Sick 20 31 46 51 

Loss of one or more Limbs 22 22 22 22 

Arthritis 98 98 97 99 

C2 4 6 5 5 

Mentally ill 40 42 43 49 

Able-bodied 211 217 221 225 

 Number of Residents hospitalized per month for the year ending  March 31, 2014 

 

8.4.3.5 Number of Residents hospitalized per month for the year ending  March 31, 2012 

   Type and number of diagnosed illnesses 

 

8.4.3.4    Type and number of diagnosed illnesses 
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 March 2014)  with a total of 26  and the months of June 2013 and July 2013 

recording the lowest with a total of 12 admissions each.  

 

 

 

 

The Golden Age Home currently has six (6) major cluster sponsors. These 

major sponsors include:  

1. Food for the Poor 

2. Bank of Nova Scotia 

3. Sagicor 

4. RJR Communication Group 

5. Jamaica National Building Society 

6. Kiwanis Club of Kingston 

These organizations continue to assist the organization with needed financial 

and material resources as well as contribute to the upkeep and maintenance of 

the facility.   

Apart from our cluster sponsors, additional sponsors came on board during the 

period under review and donated various needed resources. Some of these 

sponsors : 
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9.      GOLDEN AGE HOME SPONSORS 
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Companies/Groups 

1. Ardene Prep 

2. Appliance Traders Limited 

3. Bethel United Church 

4. Board of Supervision 

5. Cement Company 

6. Elliot Memorial Fund 

7. Enviro Tech 

8. Ex-soldiers Association-Florida 

9. Golden-Age Christian Fellowship 

10. Jamaica Biscuit Company 

11. International Biscuits 

12. Jamaica Constabulary Force 

13. Ks Chemical 

14. National Housing Trust 

15. Payless Distributors 

16. Rollington Town SDA Church 

17. Smiths and Stewards 

18. Tropical Foods Limited 

19. Wysinco 

20. Unity 

21. LIME 

22. Maxfield Bakery 

23. Yummy Bakery  

24. National Continental Bakery 

Individual Sponsors 

Minister Julian Robinson 

Ms. Joy Elliot 

Ms. Lola Adekoya 
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Some of the contributions made by these various groups and individuals 

include: 

1. Repairs to drainage and Roofing 

2. Landscaping 

3. Donation of Chemicals 

4. Donation of Hygiene Products for the residents 

5. Clothing 

6. Various Food Items (Cooked/Uncooked/Non-perishable/perishable) 

7. Beds and Mattresses 

8. Wheelchairs 

9. Medical Items 

10. Diapers 

11. Walkers 

12. Financial Contributions 

 

 

          Major Strategies for the Fiscal Year 2014- 2015 includes to: 

 Develop a benchmark institution that caters to the  holistic development 

and motivation of residents and employees  

 Enhance the environment and upgrade facilities within the GAH 

 Strengthen accountability/measurement and management of residents 

and staff  

 Improve organizational Planning  

 Develop and maintain an efficient database consisting of residents, staff 

and support groups 

 Gain increased support from relevant stakeholders  

 Improve Communication and interaction between service providers and 

PWDs 

 

 

 

                      MAJOR STRATEGIES FOR FINANCIAL YEAR (2014-2015) 

 

10.                       MAJOR STRATEGIES FOR FINANCIAL YEAR (2012-2013) 
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 Increase sustainability through an effective Resource Mobilization program 

to support budgetary requirements 

 

 Adhere to all budgetary requirements to ensure compliance with policies, 

regulations and laws 

  

 

The organization soared to higher heights during this period under review as it 

was able to accomplish a number of goals that were unaccomplished for many 

years. Despite the many financial challenges it encountered and continues to 

encounter, it has definately put the mechanisms inplace to become the  model 

institution in the Caribbean. 

  

 

         Some Members of the GAH are: 

 Mr. Lacelles Ted Warmington 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                         SUMMARY 

 

11.                            SUMMARY 

                                  MEMBERS OF THE GAH 

 

12.                                  MEMBERS OF THE GAH 

          Mr. Pokar Chandiram Father Richard Ho Lung 
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       Mr. Pokar Chandiram                                       Fr.Richard Holung           

 

 

 

 

                         APPENDICES                                                   #1 

 

12.                            APPENDICES 
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Directors 

 

Fees & 

Refreshment 

($) 

 

Motor Vehicle 
Upkeep/Travelling 

or 
Value of Assignment 

of Motor Vehicle 

Honoraria 

($) 

 

All Other 

Compensation 

including Non-

Cash Benefits as 

applicable 

Total 

($) 

Chairman – Mr. 

Fabian Brown* 

51,086.00 0.00 0.00 0.00 51,086.00 

Director – Mr. 

Matthew 

Smith-Barrett 

** 

70,108.00 0.00 0.00 0.00 70,108.00 

Director – Mrs. 

Pearl Barrett 

66,304.00 0.00 0.00 0.00 66,304.00 

Director – Mr. 

Adrian Smith 

122,825.00 0.00 0.00 0.00 122,825.00 

Director – Mrs. 

Claudette 

Crooks-Collie 

19,565.00 0.00 0.00 0.00 19,565.00 

Director – Miss 

Elaine Walker 

20,108.00 0.00 0.00 0.00 20,108.00 

Director – Lt. 

Col. Desmond 

Clarke 

31,521.00 0.00 0.00 0.00 31,521.00 

Director – Mr. 

Errol Greene   * 

4,348.00 0.00 0.00 0.00 4,348.00 

Director – Mrs. 

Joan Guy -

Walker 

 4,348.00 0.00 0.00 0.00 4,348.00 

Director – –

Mrs.  Dione 

White-Jennings 

 

24,456.00 0.00 0.00 0.00 24,456.00 

     

 

 

 Declaration of Director’s Emoluments     

(Appendices #2) 

 

12.2  Declaration of Director’s Emoluments 
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Director – Ms. 

Hazel 

Anderson 

8,696.00 0.00 0.00 0.00 8,696.00 

Director – Ms. 

Carla –Ann 

Harris-Roper 

8,152.00 0.00 0.00 0.00 8,152.00 

Director – Mr. 

Lawrence 

Madden 

23,913.00 0.00 0.00 0.00 23,913.00 

Director – Mr. 

Roy Henry 

12,500.00 0.00 0.00 0.00 12,500.00 

Director – 

Mrs. Hyacinth 

Robinson 

60,325.00 0.00 0.00 0.00 60,325.00 

Sub 

Committee 

Members 

136,955.00 0.00 0.00 0.00 136,955.00 

      

TOTAL 665,211.00 0.00 0.00 0.00 665,211.00 

*Directors donated their emoluments to the Home. 

**58% of Emoluments was donated to the Home 
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Position of 
Senior 
Executive 

 

Year Salary 

($) 

Gratuity or 
Performance 

Incentive 

($) 

 

Travelling 
Allowance or 

Value of 
Assignment of 
Motor Vehicle 

($) 

Pension or 
Other 

Retirement 
Bene�its 

($) 

Retroactive 
Allowance/ 

Salary 

($) 

Non – Cash 
Bene�its 

 

Total 

($) 

General 
Manager 

April 2013 – 
March 2014 

 

3,134,414 

 

1,605,921 

 

975,720 

 

- 

 

248,887 

 

- 

 

5,964,942 

Assistant 
General 
Manager 

April 2013 – 
March 2014 

 

2,141,326 

 

- 

 

514,500 

 

- 

 

40,559 

 

- 

 

2,696,385 

Manager of 
Finance and 
Accounts 

April 2013 – 
March 2014 

 

1,757,180 

 

- 

 

343,248 

 

- 

 

49,334 

 

- 

 

2,149,762 

Operations 
Manager 

April 2013 – 
March 2014 

 

1,757,180 

 

- 

 

514,500 

 

- 

 

76,871 

 

- 

 

2,348,551 

Senior Executive Compensation  
(Appendices #3)  

 

 

12.2   Declaration of Director’s Emoluments  
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Jamaica National Representatives Interacting  and treating  Residents of Cluster H              

 

 

  

 

 

 

 

 

 

 

 

 

   PICTURES (Appendices #4) 

 

12.3    Senior Executive Compensation  

Residents getting ready for their Easter Parade 
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Residents and their Caregivers at the Rockfort Mineral Bath 

A few residents who were among a group of 20 at the Hope Gardens 

Residents getting ready for their Easter Parade  
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RJR Communications Group treating the Residents during Christmas at the GAH 

Residents dancing at their Valentine’s Day Ceremony 

S Da 
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One of our Residents in the Farm 

A few residents from a group of 20 who went to the beach  
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          Corporate Information 

      Contact Information: 

Mrs. Laurette Adams-Thomas        Mr. Donald Gayle                     Mrs. Marcia Ward 

The General Manager       Assistant General Manager       Manager- Finance & Acc. 

Golden Age Home                 Golden Age Home                   Golden Age Home   

3 St. Josephs Avenue                   3 St. Josephs Avenue               3 St. Josephs Avenue 

Vineyard Town, Kingston 3           Vineyard Town, Kingston 3       Vineyard Twn. Kgn 3 

Tel: (876) 938-0263                    Tel: 876-571-3401      Tel: 876-571-6785 

Email: gmtgah@gmail.com           Email: gahgayle@gmail.com     Email: gahward@gmail.com 

 

 

Mrs. Delfreda Cammock –Thorpe       Matron 

Operations Manager                         Nursing Department 

Golden Age Home                            Golden Age Home 

3 St. Joseph’s Avenue          3 St. Joseph’s Avenue 

Vineyard Town, Kingston 3               Vineyard Town, Kingston 3 

Tel: (876) 571-3364         Tel: (876) 928-1017 ext. 2228 
Email: gahthorpe@gmail.com                         Email: nursesgah@gmail.com 

 

 

Main Office  

 

Telephone: (876) 928-1017/928-4312/618-0021 

Fax: (876) 928-4575 

 

Admission Protocol: 

Admission to the Golden Age Home is done via the Poor Relief Department. 

 

Contact Information: 

Inspector of Poor 

Poor Relief Department 

65 Handover Street 

Kingston, Jamaica 

Tel: (876) 922-6936-7 
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